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	PROFESSIONAL EXPERIENCE

	Since March 2008
	SPH3RE SARL – Owner and founder
Martigues

Founded SPH3RE SARL (SARL is equivalent to LLC) company for various activities:

Half-time CTO for Selexens (35 people, HR consulting company) from August 2008 to April 2009:

· Restructuration of LAN and Exchange / SBS configuration

· New HR application development for managing recruitment projects

· Framework choice (CakePHP)

· Data model

· Development and developers management

· Development and production infrastructure setup
New version of pocketmovies.net

· Based on CakePHP framework

· Automatic video encoding (using ffmpeg)

· HTML5 / iPhone / iPad support

· Résumé database and back office for professionals

Launch of an eco-design online shop in May 2009:

· www.jolidragon.com
· Webdesign done by Axome web agency

· Handling: marketing, SEO, social networking, logistics, …

· Turnover: 65000€ so far
Creation of a French baby bottles brand: Cloud

· www.biberons-cloud.fr
· Brand, graphic design in collaboration with Axome/Trente agency

· 5000 units for the first batch

· 1500 units sold since December 15th 2009



	August 2005 - February 2008
	Mobivillage – COO / Delegate CEO

Marseilles
In charge of Operations in Mobivillage a mobile service company  (80 employees)

Team management:

· 40 PHP engineers / developers 

· 3 system administrators (2 platforms / 40 LAMP servers)

· 25 project / product managers
Missions:
· Achieving clients projects and developments

· Assisting the commercial team on RFQ and new projects

· Day to day management

· Defining the company strategy with CEO and shareholders

Achievements:

· Enhancement of the Mobivillage’s portfolio and catalog:

· New Game download platform

· New Music download platform

· Enhancements of the Video/Ringtones/Logo download platform

· New contracts / customers such as:

· Auchan Mobile MVNO

· Orange F Game service

· Vodafone CZ Games/Logo/Ringtones service launch

· FNAC MVNO

· SFR Music Video service

· VentePrivee.com mobile service

· Logic-Immo.com mobile service

· Various B2B mobile services

· Company growth and buyout:

· From 45 to 80 employees

· EBITDA and Turnover growth in a competitive market

· Key contracts renewed each year (SFR and Orange F)
· Successful Buongiorno (B!) sale

· Smooth integration into the new B! structure after the buyout.


	August 2004 - July 2005
	SFR – Team leader / Project Manager
Network Management Center (Added Value Services) - Lyon

Setup of a new Network Management Center in Lyon for the Value Added Services team.

· Processes adaptation to the new structure

· Setup of technical elements in Lyon

· Knowledge transfers the new team.

Team and recurring activities management:

· Management of 2 engineers and 1 technician

· Management of IN (Intelligent Network) tariff plans evolutions

· Configuration and evolution of the AVS platforms (SMSC, IN, Voice Mail Systems)

 Tasks optimization / enhancement

· New IN administration tools deployment

· Internal process enhancement



	2002 - 2004
	SFR – Project manager
Content Services Department – Paris La Défense

2003-2004: Streaming project.
· New streaming platform deployment for 3G launch

· Critical project for 3G launch

· 1st Vodafone OpCo to launch streaming platform 1.0

· Lead OpCo for 2.0 release

· Management of a 10 people project team.
2002: WAP QoS project: installation of a probe network to measure WAP QoS




SFR/Cegetel – Network Engineer
	Internet Services Department – Paris La Défense

Technical specification for Radius and Proxy servers for Cegetel’s new DSL ISP

	


SFR – Support Engineer
	NOC - La Défense

Added value services platforms management and administration: SMSC, WAP Gateway, Email to SMS Gateway.

 
	


Société Générale – Developer 

	Paris (HQ - Bd Haussmann)
Web developer for an extranet project.
	


	TRAINING

	1994-1997
	INT - Institut National des Télécommunications Engineer
3rd Year specialization: IP Networks

	1991-1994
	Baccalauréat (Math/Physics specialization) 

Preparatory Classes for Engineer Schools: Math specialization


	INTERNSHIP

	1996 (6 mois)
	RATP (Paris Transportation)

Networks (X25, Fiber, IP) audit on point of failures and recommendations


	LANGUAGES


	
	French: Mother Tongue

English: Fluent


	IT KNOWLEDGE

	
	Linux: Administration since 2000 of RedHat and Debian servers
LAMP development
Mobile networks and protocols 

Video (codecs / encoding / both for web and mobile)

Cisco OS notions

Mac OS X advanced user

Windows Environment (Desktop, Server, Exchange, SBS) fair knowledge.


	OTHER

	
	In 2000: creation of ziwap.com, first customizable wap portal in France. Sold in 2002.

In 2000: creation of http://www.pocketmovies.net/ first web site of PDA optimized videos. Also renowned in the animation world.

Various blogs: www.bellesallemandes.fr my2cents.info…

New technologies (especially mobile devices) fan and evangelist.
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